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Opening Doors for People with 
Intellectual Disabilities to Attain 

Meaningful Credentials

Eileen Hoffman Hafer UMatter Program



After today’s webinar you will be able to…
• Identify available industry-recognized credentials
• Determine how to match credentials with the employment 

needs of the surrounding community
• Examine credentials of interest to determine best credentials for 

your students and your IHE
• Develop relationships with businesses in the credential area to 

expand employment opportunities for students
• Develop a plan for expanding meaningful credential offerings at 

your IPSE



The Eileen Hoffman Hafer UMatter
Approach



Employment Needs in the Tampa Bay Area
• The major occupational groups in the area are: Trade, 

transportation, and utilities; Professional and business services; 
Education and health services; Leisure and hospitality; and 
Government (Tampa, FL, Area Economic Summary (bls.gov).

• The leisure and hospitality ranks as the highest growth in 
employment from April 2021 to April 2022 Tampa, FL, Area 
Economic Summary (bls.gov)).

• Currently, the Tampa Bay area has a shortage of workers in 
education, health services, customer services, and hospitality. 

https://www.bls.gov/regions/southeast/summary/blssummary_tampa.pdf
https://www.bls.gov/regions/southeast/summary/blssummary_tampa.pdf


UMatter Career Pathways:
• Early Childhood
• Hospitality/Customer Service
• Leadership
• Business and Entrepreneurship
• Art
• Technology
• Independent Study (Customizable 

track depending on student’s 
career focus)



UMatter Program of Study

• Academic courses are 
intentionally selected 

• UMatter staff are committed to 
providing students with career 
development and personal 
leadership opportunities



UMatter Program of Study

• Students will earn:
• A noncredit certificate of 

completion issued by USF’s 
Division of Innovative 
Education

• Credentials related to their 
selected career pathway

This Photo by Unknown Author is licensed under CC BY-NC

https://www.freepngimg.com/png/27271-award-photos
https://creativecommons.org/licenses/by-nc/3.0/


Interactive Activity



Credentials



Our Goal: Develop the eight essential skills 
employers look for when hiring new employees

• Career Management
• Communications
• Critical Thinking
• Global Citizenship
• Leadership
• Professionalism
• Teamwork
• Technology



Specialized based on Student’s Program of Study

Hospitality
• Workplace Readiness
• Customer Service
• ServeSafe

Early 
Childhood

• Workplace Readiness
• 0-5 Child Care Credential

Independent 
Study

• Workplace Readiness
• Sailing Certifications
• Coaching Certifications



Initial Focus on “Soft Skills”

• Soft skills are among the top 
skills employers seek.

• Soft skills are non-technical 
skills that relate to how you 
work.

• Having strong soft skills can 
lead to advancement.



Conover Workplace 
Readiness

• Job Readiness Series
• Communications
• Critical Thinking
• Professionalism
• Teamwork
• Technology

• Job Seeking Series
• Career Management
• Technology
• Professionalism

• Job Keeping Series
• Career Management
• Communication
• Leadership
• Global Citizenship



Interactive Activity



Self-paced vs. Teacher-led
• While self-paced 
programs have some 
advantages, our initial 
experience is that our 
students need more 
support than some 
programs provide.

• A hybrid approach may 
be the best option. 

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://scherlund.blogspot.com/2017/03/can-harvards-most-popular-professor-and.html
https://creativecommons.org/licenses/by/3.0/
https://www.tonybates.ca/2016/07/15/online-learning-for-beginners-1-what-is-online-learning/
https://creativecommons.org/licenses/by-nc-sa/3.0/


On-going Partnership with Local Business

This Photo by Unknown Author is licensed under CC BY

• UMatter Business 
Advisory Council

• Partnerships 
with local providers and 
businesses

https://www.opennotes.org/advisory-board/
https://creativecommons.org/licenses/by/3.0/


An Evolving Process

• Changes to credentials 
offered to students

• Support from the larger 
USF community

• Graduate Assistants
• Creating our own 

credentials

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.hrbartender.com/2020/technology-and-social-media/create-learning-organization/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Things to Consider
• What is required to earn the credential?
• Is instruction teacher-led or self-paced?
• If instruction is teacher-led, who delivers the instruction (IPSE 

program staff or an outside provider)?
• How long do students have to complete the credential? 
• What is the cost?
• If a student needs to re-take the assessment, is there an additional 

cost?  
• Are accommodations available and, if so, how are they accessed? 
• How will graduates share their credentials with potential employers? 



Interactive Activity



Resources

ST. PETERSBURG CAMPUS



Resources



This Photo by Unknown Author is licensed under CC BY-NC

https://freepngimg.com/png/85354-text-question-blog-questions-logo-any
https://creativecommons.org/licenses/by-nc/3.0/


UMatter Project Staff
Dr. Lyman Dukes, PI/Faculty Liaison 
ldukes@usf.edu

Dr. Jayme Joslyn, Director 
jaymej@usf.edu

Mike Muldoon, M.Ed., Assistant Director 
mmuldoon@usf.edu

Kaitlyn Hruska, Graduate Assistant 
hruska@usf.edu


	Please open a separate browser window and navigate to https://nearpod.com/
	Opening Doors for People with Intellectual Disabilities to Attain Meaningful Credentials
	After today’s webinar you will be able to…
	The Eileen Hoffman Hafer UMatter Approach
	Employment Needs in the Tampa Bay Area
	UMatter Career Pathways:
	UMatter Program of Study
	UMatter Program of Study
	Interactive Activity
	Credentials
	Our Goal: Develop the eight essential skills employers look for when hiring new employees
	Specialized based on Student’s Program of Study 
	Initial Focus on “Soft Skills”
	Conover Workplace Readiness
	Interactive Activity
	Self-paced vs. Teacher-led
	On-going Partnership with Local Business
	An Evolving Process
	Things to Consider
	Interactive Activity
	Resources
	Resources
	Slide Number 23
	Slide Number 24

